
ACCOMMODATION REVIEW 

COMMITTEE ARC 2A WORKING 

MEETING NOTES  

TUESDAY, JANUARY 17, 2017 –  SEAWAY DISTRICT HS –   

RESCHEDULED TO THURSDAY, JANUARY 19, 2017 

 

1. Welcome & 
Introductions  

Tim called the meeting to order at 6:30 pm 
 
Tim introduced: 
Lisa Waldroff, Manager of Operations from STEO 
Peter Bosch, Manager of Design & Construction 
Anne-Marie Bulbeck, Principal of Teaching and Learning 
 

2. Notes from previous 
working meeting 

The ARC Committee reviewed the previous meetings 
working notes. 

Meeting notes were approved by the committee 

 

3. Approval of Agenda Tim reviewed the agenda with the committee. 

4. Updated Q & A and 
Feed Group 
Discussions 

 

Questions asked to:  

Tim, 

Lisa Waldoff, 

Peter Bosch, 

Anne-Marie Bulbeck 

 

 

ARC Member: Minister Hunter eluded there are guidelines 
to items like transportation, class caps, etc - are there such 
guidelines to the topics we have been covering in our 
discussions? 

Tim: Could you be more specific? 

ARC Member: What would the guidelines be for class 
caps? 

Tim: We are held to the terms of the collective 
agreements.  Staffing is also based on projected 
enrolment and that is how we assign staff for the school 
year. 
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ARC Member: Guidelines for Transportation - the Minister 
stated in her visit that the maximum for Secondary is 
20km and elementary is 10 km.  Can you explain why our 
students are being transported further? 

Tim: In an urban area that could be possible, but there are 
a lot of greater distances within the size of our board with 
our rural areas.  It is not a Ministry guideline, but rather a 
policy. 

 

ARC Member: We are always being compared to the 
Catholic board (CDSBEO), why are they not closing as 
many schools? 

Tim: The initial staff report is a draft for consideration.  We 
have a large number of schools built in the 1950s-1960s.  
The Catholic board only began to build their secondary 
schools around the 1980’s so they built on funding and 
enrolment based on that timeline, and enrolments. 

 

ARC Member: There is a surplus of funding that is not 
being for consideration with Morrisburg and Seaway - 
Why? 

Tim: Realistically we are down 10,000 students and we 
project to lose more in the future with declining student 
enrolment. 

 

How quickly can the Board add a portable if staff have to 
be added for higher enrolment? 

Peter: In about a month.  Usually from the planning 
department we have those numbers to preplan and are 
able to set-up a portable before September. 
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ARC Member: Will there be something in place for these 
schools if these changes happen and more room will be 
needed at Iroquois PS? 

Peter: Yes, we lease a lot of our portables so they can be 
easily moved.  The delay sometimes is waiting for 
municipal approval. 

Tim: Administration is already preplanning at this time of 
year for September.  They do not wait for these 
discussions and delay planning until August.   

 

ARC Member: What are the guidelines around the use of 
portables? 

Peter: There are no guidelines, we can put 12 portables at 
any site based under the Education Act. 

 

ARC Member: How does the funding work for renewal 
needs? 

Peter: There is school renewal generated per student for 
the whole board.  Then we have other grants that come in 
for specific plans/projects.  For new schools it is grant 
based – we have to put in a business case for it. 

 

ARC Member: They did the windows at Seaway DHS this 
year – if the school shuts down how do you balance out 
that loss if you close the school. 

Peter: It came out of the school condition grant.  For every 
one of our schools – the Ministry sees the conditions of the 
school and it is put in a database – it is also priority based.  
We may not get the full funding so we do have to be 
selective where we put it. 
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ARC Member: So the money is wasted if the school is 
closed? 

Peter: At the time we looked at the need of the school for 
safety, etc.  We did not know at the time what any of the 
outcomes may be for the future. 

 

ARC Member: When did you decide to put the windows in? 

Peter: We usually have a 5 year plan but if something more 
urgent comes up we look at that and reprioritize. 

 

ARC Member: Is the funding already preplanned for 
something like the windows? 

Peter: No, we have several projects we review and plan 
for. 

 

ARC Member: The appendix on funding – for the closing of 
the schools will cost more than the maintenance/upkeep 
of the school.  It is listed in the scenario is if Seaway DHS 
and Morrisburg PS are both closed. 

Peter: I will double check the data and get back to the 
committee. 

 

ARC Member: Are the schools we are discussing in the mix 
getting what they need – will they still get any projected 
upgrades? 

Peter: The Ministry has stipulations we can’t spend funds 
on a school if it slated to close within 5 years.  It is 
recommended not to use those funds. 

 

ARC Member: If Iroquois PS does get an addition – is there 
a consultation on what the building needs? 
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Peter: It is very prescribed by the Ministry.  There are 
space templates we have to abide by.  We can only use the 
funding allocated for the build.  ie. If you want a bigger 
gym – what are you willing to give up elsewhere? 

 

ARC Member: What if we can prove keeping all schools 
open vs consolidating is better financially? 

Tim: When it comes time to make the decision it is all 
taken into account.  It is more than funding, it is also 
programming, and other factors.  We are also looking a 
board-wide solutions and options. 

 

ARC Member: If the cost is more to consolidate than 
leaving it status quo does not make sense. 

Tim: Yes, we have also heard that through the survey data.  
That will have to come through on the final report too. 

ARC Member: When the final board decision is made – 
what happens after that? 

Tim: On February 15 is when the final staff report will be 
presented to the Board of Trustees – there will be an 
opportunity for more delegations to present on March 2nd; 
and a decision will be made by the Trustees on March 23rd. 

 

ARC Member: Currently in our area – what is the longest 
bus ride? 

Lisa: Under 60 minutes.  Our practice is to keep all of our 
students under 60 minutes.  We currently have 0.6%of 
students riding for  over 60 minutes. 

 

ARC Member: How many busses are on the road to 
Seaway? 

Lisa: 19 buses 
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ARC Member: If we share buses with Iroquois PS – would 
that double the time? 

Lisa: No, we would reconfigure the routes and 
accommodate the needs of the students and locations.  So 
the bus sizes could change – a 72-seater or a 54-seater 
could be used instead. 

 

ARC Member: How do you calculate the 60 minutes? 

Lisa: By our software – Bus Planner.  It gives us pick up and 
drop off times for each student.  Also all of the UCDSB 
buses have GPS – so the planner will do random audits to 
monitor the routes and times. 

 

ARC Member: With the new carbon tax – how does that 
affect your costs? 

Lisa: I am not sure I would have to check with our finance 
department. 

Tim: Transportation is Ministry funded so we would expect 
that the new tax is brought into consideration with the 
funding. 

 

ARC Member: With the new possible routes – what are the 
extra time changes? 

Lisa: Some of the maximum  changes for the new bus 
routes could be 5-7 minutes. 

 

ARC Member: Do you have enough vehicles and drivers for 
the expansion of the routes? 

Lisa: Yes, once the final decisions are made we will work 
with our operators to accommodate the needs.  Some 
runs could be doubled to save costs. 
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ARC Member: If there is a disruption on the bus what 
happens – what does the driver do? 

Lisa: The driver will pull over where it is safe to and assess 
the situation and try to deal with it.  If it is a safety issue 
they will go back to the school or they have to call  parents 
or police in rare circumstances. 

 

ARC Member: What if it was on the 401? 

Lisa: It is the same response – the driver will try to pull over 
where it is safe to do so. 

 

ARC Member: What about speed limits? 

Lisa: All drivers have to follow the speed limits – the GPS 
can provide that information for us. 

 

ARC Member: Double runs – are there double runs with 
the other boards? 

Lisa: Yes we do double runs and adjust the costs 
accordingly. 

 

ARC Member: If they close Seaway DHS, Morrisburg PS or 
Iroquois PS would the students be housed at Seaway until 
the renovated Iroquois PS is ready?  Are washrooms in 
classroom for kindergarten mandatory? 

Peter: No they are not mandatory – but we do try to 
accommodate them by having a washroom as closely as 
possible to the class. 

 

ARC Member: Will you spend the money to retrofit 
Seaway while Iroquois PS is being renovated? 
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Peter: Yes, will have to do some retrofitting to 
accommodate the kindergarten class but we will not do 
major renovations. 

 

ARC Member: So if my daughter was to be temporarily 
moved to Seaway – she will no longer have a washroom in 
her class as she is use to now? 

Peter: No final decisions have been made but there 
probably won’t be a washroom in the classrooms. 

 

ARC Member: Special busing – there are 7 special buses – 
did you take into account for Morrisburg PS to Iroquois 
PS? 

Lisa: Yes we did.  There will be 6 special transportation 
buses 

 

ARC Members: Many parents of walkers don’t have 
vehicles – what if something happens? 

Tim: It would have to fall back on the school 
administration to make a plan if something happens.  If it 
is a medical emergency they may consider calling an 
ambulance.  There are also emergency contacts the 
schools can call. 

 

ARC Member: All of the townships have done these bleak 
projections – will it be added to the public record? 

Tim: At the Public meeting on January 23rd we do have 
some townships providing delegations.  They can also 
provide a formal response to the Board for the public 
record by February 1st.  All of the information being 
submitted will be part of the public record. 
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ARC Member: If the buses are canceled the day of the 
public meeting is it an automatic postponement? 

Tim: The board policy is all school and board activities are 
postponed. 

 

ARC Member: The new video created for the public 
meetings tells everyone to provide feedback - what about 
teachers are they able to give feedback? 

Tim: Yes, they also have options to provide their feedback.  
The survey is open to everyone. 

 

 

5. Public Meeting 
a)Agenda 
 
 
b) Delegations 
 

The agenda will not change very much from our first public 
meeting in November. However, there will be an 
opportunity for members of the audience to ask questions 
or make statements for the ARC to consider at their next 
working meeting. 

 

The delegation application deadline is Thursday, January 
26th at 4:00 pm. 

 

6. ARC Final Report 
Template 

A copy of the Final Report template was handed out to the 
ARC Members for review. 

There are certain things that will be consistent through the 
report for all ARC’s but there is information that will be 
updated and specific to this ARC. 

 

We will be working on #7 at our next working meeting. 

 

ARC Member: What if we have an alternate option? 
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Tim: You will want that to be a part of the public record 
and we will be including it in the final report. 

 

ARC Member: Can we have more than one option? 

Tim: Yes. 

 

ARC Member : We are working on tight timelines to have 
our information completed in time.  We are still looking at 
the same common themes in our data for the report. 

 

ARC Member: When are we relieved of our ARC duties? 

Tim: Once this process is completed and the report is 
submitted to the Board. 

 

ARC Member: We have been conduits of information – 
agree or disagree what is the purpose of that on the 
report? 

Tim: You are agreeing this information we have prepared 
is what we are presenting to the Board, but it may not be 
agreed upon you as an individual.  You are agreeing this is 
an accurate reflection of information from your group, and 
what was presented to the group by others. 

 

7. Survey Data Seaway: 

People still think distance from Morrisburg to Iroquois is 
closer than what it actually is. 

 

ARC Members did their own Survey: 

311 responses – if people will change boards – 72% said 
they would. 
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North Dundas: 

No feedback at this time. 

 

8. Recommendations 
by Feeder Groups 

 

9. Prioritization of 
Questions 

Continue to send in questions based on our discussions. 

10. Next Steps/Final 
Questions 

Look at alternate recommendations for the report. 

 

Next working meeting tentatively scheduled for February 
2nd – 6:30 pm at Seaway DHS 

Wrap up  Meeting adjourned at 8:50 pm 

 

 


